Belfast City Council Governance of Major Project

Departmental Committees

Investment Decision Maker
(SP&R)

Strategic Projects Oversight Board
(COMT)

Project Management
design, Gate Reviews,
Financial /Resource
Management, PM
methodology support,
monitoring and reporting on
project progress and
Benefits Realisation

The Groups identified in the red section reflect existing governance arrangements for
BCC. The bottom section is the Framework for managing projects and is developed for

individual projects during Project Initiation.
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